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RAS-AL-KHAIMAH

FISHERIES DEVELOPMENT PLAN

POLICY

Out of an estimated population in the State of Ras-al-Khaimah of 
25,000 there are 1167 fishermen who go^ to sea. Approximately 140 more 
men depend upon the fishing industry for a living and are employed in pro­
cessing, transporting, and selling fish. Approximately 1,300 men in all. 
Assuming that each of these men has five dependants, such as children, 
wives, old parents etc. There are 6,500 people de^hdant on the fishing * 
industry for a living in the State of Ras-al-Khaimah or, approximately 26% 
of the total population.

As there are large numbers of immigrants in Ras-al-Khaimah fattfcsvsft x 
f^^i^^l/ from Iran, Pakistan, etc the % of the local Arab population who are 
dependant on the fishing industry for a living is higher than 26% and will 
be over 30% or about one^third of the total Arab population.

The above figures are not suprising. The country is mostly desert 
with no large rivers. Suitable land and water are limited and, therefore, 
agriculture cannot greatly expand.

As Oil Company has entered Ras-al-Khaimah but it is too soon to say < 
if oil exists in large quantities. There are a number of minor secondary 
industies such as building, the manufacture of bricks, tiles etc. There is 
a temporary export of stone to Abu Dhabi for port construction.

Although oil may be found in future, right now.fishing is the peoples x 
main source of wealth, and also an important local source of protien food. 
It is therefore somwwhat surprising to find that nothing has been done to 
develop the rich natural resource of fish in the sea and to raise the standard 
of living of local Arab Fishermen.

In most countries fishermen earn much more than semi-skilled workers 
such as drivers, junior clerks, etc. This should be so in Ras-al-Khaimah 
State.

In the same way as it would be wrong to give foreign companies large 
tracts of rich agricultural land that had previously been farmed by Arabs, 
so it would be a mistake to give away part of the local fishermen’s birth-right 
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c a n  b e  h i r e d .  The d i f f i c u l t y  i s  s im p ly  a  f i n a n c i a l  one an d  i t  i s  e m p h as ised 
t h a t  th e  sp e e d  a t  w h ich  a  l a r g e  p r o s p e r o u s  f i s h i n g  i n d u s t r y  c a n  b e  c r e a t e d 
h e re  i s  d i r e c t l y  r e l a t e d  t o  t h e  amount o f  f in a n c e  p r o v id e d .

R a s -a l-K h a im a h  i s  now im p ro v in g  i t s  c re e k  t o  th e  same e x te n t  a s  t h e 
D ubai c r e e k .  T h a t i s  to  s a y  v e s s e l s  up t o  500 t o n s  w i l l  so o n  be  a b le  to 
u s e  th e  c r e e k  a s  a  h a rb o u r .  I n  f a c t  t h e  O i l  Company p l a n s  t o  u s e  s h a llo w 
d r a f t ,  1 ,0 0 0  to n  b o a t s  i n  th e  new R a s -a l-K h a im a h  p o r t .

T h e re  i s  a n  a s p h a l t  r o a d  b e in g  c o n s t r u c te d  t o  c o n n e c t  R a s -a l-K h a im a h 
w i th  S h a r ja h  and  D u b a i .  T h is  r o a d ^ p lu s  th e  im p ro v em en t and d e e p e n in g  o f  th e 
R a s -a l-K h a im a h  h a rb o u r ,  m akes p o s s ib l e  th e  d e v e lo p m e n t o f  R a s -a l-K h a im a h  a s 
a  m ajo r f i s h i n g  p o r t  i n  t h e  A ra b ia n  G u lf .

R a s -a l-K h a im a h  i s  t h e  o n ly  A ra b ia n  p o r t  s i t u a t e d  n e a r  th e  m outh o f 
th e  A ra b ia n  G u l f ,  th e  S t r a i t s  o f  Hormuz and  t h e  G u lf  o f  Oman w h ich  a r e  known 
t o  h av e  p o t e n t i a l l y  r i c h  b u t  a s  y e t  u n d e v e lo p e d  n a t u r a l  r e s o u r c e s  o f  f i s h .

On t h e  o t h e r  s i d e  o f  t h e  A ra b ia n  G u lf ,  th e  I r a n i a n  p o r t  o f  B andar 
Abbas i s  b e in g  d e v e lo p e d  a s  f i s h i n g  p o r t  by t h e  I r a n i a n  G overnm ent v i a  th e 
S h i le . t  e l  J a n o u b ,  and u n l e s s  one w a n ts  t h e  I r a n i a n  f i s h i n g  i n d u s t r y  t o  do­
m in a te  t h e  a r e a j i t  i s  n e c e s s a r y  t o  d e v e lo p  a  m a jo r  f i s h i n g  i n d u s t r y  i n 
R a s -a l-K h a im a h .

The f o l lo w in g  e x p o r t  p o s s i b i l i t i e s  e x i s t : -  s a r d i n e  and  anchovy  f o r 
f is h m e a l  an d  f o r  c a n n in g ;  tu n a  f o r  e x p o r t  e i t h e r  f ro z e n  o r  c a n n e d ;  re d -M u le t 
S n a p p e r,  Bream^Rock-Cod an d  many o t h e r  b o tto m  d w e l l in g  f i s h  c o u ld  be f ro z e n 
and  e x p o r te d  o r  c h i l l e d  an d  e x p o r te d  by a i r  t o  B e i r u t  and o t h e r  m e d i te r a n ia n 
c i t i e s  w h ere  a  v e ry  h ig h  p r i c e  i s  p a id  f o r  f r e s h  f i s h  o f  t h e s e  t y p e s .  The 
e x p o r t  o f  d r i e d  f i s h  c o u ld  be i n c r e a s e d  w ere  m ore f i s h  t o  come on to  th e 
m ark e t th ro u g h  an  im provem ent i n  c a tc h in g  m eth o d s .
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THE NATURAL RESOURCE

The Arabian Gulf

This has an area of 92500 square miles with a maximum depth extending 
to 50 fathoms in the Straits of Hormuz. From the Straits of Hormuz the Gulf 
shoals gradually up to the large shallow areas off the delta of the Shatt-al- 
Arab river system in the North West.

Off the low, sandy shore of Arabia the Gulf is shallow. It slowly 
deepens to its exis of greatest depth off the mountainous shore of Iran.

Off Iran, the bottom is free of snags and one can shoot a trawl just 
about anywhere and drag on straight course for hours and hours. However in 
the deeper water, the bottom is very soft and the trawl tends to fill with 
mud and requires very skilled setting.

Owing to shoals, reefs, coral heads and the uneven bottom off the 
Arabian shore about a third of the area is unfishable with a trawl and it is 
this untrawlable area that is mostly fished by local Arab fishermen who use 
hand lines, large fish traps, beach seines, tangle nets, pin-seines etc.

Within the Gulf it is estimated that a small trawler can operate in 
wind velocities of up to twenty knots and that not more than fifty fishing 
days a year needed be lost through bad weather.

From September to March biological enrichment of the sea occures in 
the Straits of Hormuz and for about a hundred miles into the Gulf. Colder, 
less saline, more fertile water from the Gulf of Oman sweeps into the Arabian 
Gulf through the Straits of Hormuz where currents may reach four knots. 
Although considerable mixing takes place, the water from the Gulf of Oman 
tends to enter the Arabian Gulf along the North East side, and Arabian Gulf 
water tends to leave the Gulf down the South West side. This influx of water 
from the Gulf of Oman carries with it vast amounts of surface swimming fish 
and it is during this time of the year that large catches of Spanish makerel, 
sardine, tuna, etc. might be expected off Ras-al-Khaimah. Ras-al-Khaimah 
almost certainly has a potential purse seine fishery as well as a potential 
trawl fishery. It is estimated that at present the catch of fish in Ras-al- 
Khaimah is approximately 5% of the total available at the Ras-al-Khaimah end 
of the Gulf.

The Gulf of Oman and the Straits of Hormuz
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ships which is a very expensive way of doing things and fishing companies 
are searching for a base on shore from which to fish this area.

Competing Fishing Ports
Q.0-CV<

The Iran Government is now aware of this situation and is rapidly 
developing Bandar Abbas as a fishing port and has recently purchased purse 
seiners, fish carriers and trawlers to be based on Bandar Abbas. They are 
at the same time making efforts to get overseas companies to set up in Bandar 
Abbas. The Japanese Company of Taiyo Gyogyo which is the largest fishing 
company in the world is interested in any long term prospects in this area 
and was negotiating with the Iran Government earlier this year. This 
Company was uninterested in Dubai as too far away from the natural resource 
in the Gulf of Oman and at that time considered Ras-al-Khaimah to be too 
undeveloped to be seriously considered as a base.

Many companies are searching for a suitable base to fish out of into 
the Gulf of Oman and Straits of Hormuz.

To dateyBandar Abbas is the only port in the area with suitable 
facilities and already a fish canning factory is operating there.

However, were the port of Ras-al-Khaimah tolbe rapidly developed as 
a fishing port it is certain that the interest of overseas companies would 
become focused on Ras-al-Khaimah as it is well situated at the enterancA of 
the Arabian Gulf. Besides Bandar Abbas the only other ports that could com­
pete with Ras-al-Khaimah as suitable bases to operate from are Dubai and 
Muscat. One company with a small factory trawler and one catcher is to base 
itself on Dubai. This company is interested in shrimp. It is not thought 
that Muscat will be developed as a competing fishing port in the near future.

Ras-al-Khaimah competitors as & fishing ports at this end of the 
Arabain Gulf one therefore Bandar Abbas and Dubai.





IMPLEMENTATION

STAGE -  1

1968

M r a m a m m

P r i o r i t y  1 . C a p i ta l ;& B » t  QDRs.6 0 0 ,0 0 0 /-

E x p lo ra to ry  F i s h in g  and S u rv e y  B oat -  No s y s te m a t i c  f i s h i n g  s u rv e y 
h a s  b een  done o f f  R a s -a l-K h a im a h . The s e a  o ff R as-a l-K h a im a h  i s  known to 
c o n ta in  r i c h ,  e x p l o i t a b l e  f i s h e r i e s  b u t  u n t i l  f i s h i n g  s u rv e y s  a r e  done i t 
i s  im p o s s ib le  t o  s a y  w i th  any  a c c u r a c y  w hat q u a n t i t i e s  o f  th e  v a r i o u s  s p e c i e s 
o f  f i s h  and  o t h e r  m arin e  p r o d u c t s  c o u ld  b e  o b t a in e d .

I n  o r d e r  t o  c a r r y  o u t  su c h  a  s u rv e y  a  c o m b in a tio n  f i s h i n g  b o a t 
( s t e r n  t r a w l e r  /  p u r s e  s e i n e r )  i s  r e q u i r e d .

I n  t h e  f i r s t  i n s t a n c e  t h e  b o a t  w ould b e  r ig g e d  a s  a  s t e r n  t r a w l e r 
and  c a p a b le  o f  c a r r y in g  o u t  f i s h i n g  o p e r a t i o n s  b o th  w i th  a  b o tto m  s e t  t r a w l 
and  w i th  a  m id w a te r  t r a w l .

T ra w lin g  s u rv e y s  w ould be c a r r i e d  o u t  d u r in g  th e  f i r s t  y e a r  o f  th e 
b o a t ’ s  o p e r a t io n  i n  T r u c ia l  Oman. A log-bo o k av o u ld  be  k e p t  g iv in g  a  co m p le te 
r e c o r d  o f  a l l  c a tc h e s  f o r  c o m p a riso n  w i th  a d m i r a l t y  c h a r t s  upon w h ich  w ould
be  r e c o r d e d  t h e  p a th  fo l lo w e d  by t h e  t r a w l  s h o t s .

R e s u l t s  o b t a in e d  w ould b e  w r i t t e n  up i n  s u rv e y  r e p o r t s .  T hese  r e p o r t s 
w ould b e  r e q u i r e d  by p o t e n t i a l  i n v e s t o r s  i n  f i s h  m eal f a c t o r i e s ,  f i s h  c a n ­
n in g  p l a n t s ,  f ro z e n  f i s h  p r o c e s s in g  p l a n t s  e t c .

The G overnm ent o f  R a s -a l-K h a im a h  w ould b a s e  i t s  lo n g  te rm  f i s h e r i e s 
d ev e lo p m en t p ro g ram  on th e  s u rv e y  r e s u l t s .

On c o m p le tio n  o f  t h e  t r a w l  s u rv e y  w h ich  i s  e s s e n t i a l l y  a  s u rv e y  o f 
b o tto m  d w e l l in g  f i s h ,  su c h  a s  r e d - m u l l e t ,  r o o k -c o d ,  r e d - s e a -b r e a m ,  m u l l e t , 
s n a p p e r ,  s h r im p , e t c . ,  a  p u r s e  s e in e  s u rv e y  w ould be done to  r e c o r d  c a tc h 
r a t e  and p o t e n t i a l  y i e l d  o f  s u r f a c e  swimming f i s h  su c h  a s  tu n a ,  s a r d i n e , 
a n c h o v y , S p a n ish  m a c k e re l ,  j a c k s ,  pom pano, e t c .  I t  i s  a b s o lu t l y  v i t a l  t h a t 
th e  a b o v e  s u rv e y s  b e  c a r r i e d  o u t .

T h is ^ b o a t  w ould b e  made a v a i l a b l e  im m e d ia te ly  t o  any r e s p e c t a b l e 
p o t e n t i a l  i v e s t e r s i n  t h e  F i s h in g  I n d u s t r y  i n  o r d e r  t o  e n a b le  su c h  i n v e s t o r s 
to  r e a s s u r e  th e m s e lv e s  t h a t  th e  f i s h  a r e  a v a i l a b l e .









IMPLEMENTATION

STAGE 1

1968

Priority 2. Capital: QDRs.30,000/-

Mechanization of Local Fishing Sorts

The Ruler of Ras-al-Khaimah would make the down payment of half of 
the cost of small fishing boat engines. The fisherman to benefit under 
this project would arrange with the Agent of the engine of his choice to pay 
the further instalements due direct to the Agent. Only diesel inboard 
engines would qualify for such grants. Grants would not be paid to the fish­
erman but direct to the supplier of the engine. It is proposed that 10 engines 
of up to 15 HP each be distributed in this way during 1968.
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IMPLEMENTATION

STAGE 1

1968

P r i o r i t y  j . C a p i t a l :  ^D R s.1 ,1 ^ 5 ,0 0 0

C o n s t r u c t io n  o f  W arfage an d  r e c l a im a t i o n  o f  l a n d  a d jo i n i n g  c r e e k *

The im p ro v em en ts  t o  t h e  p o r t  o f  R a s -a l-K h a im a h  a t  p r e s e n t  b e in g 
c a r r i e d  o u t  in v o lv e  th e  c l e a r i n g  o f  t h e  c r e e k  e n te r a n c f t  down t o  a  d e p th  o f 
8 to  12 f e e t  low s p r in g  t i d e .  The c r e e k  b o tto m  i s  o f  s a n d  and  u n l ik e  D ubai 
c r e e k ,  t h e r e  i s  no r o c k  t o  l i m i t  t h e  d e p th  i t  c a n  be  d re d g e d ,  o r  s c o u re d , 
down t o .

T h e re  i s  a n  a r e a  on th e  N o r th  E a s t  s i d e  o f  th e  c r e e k  t h a t  s h o u ld  be 
d e v e lo p e d  a s  t h e  f i s h i n g  h a r b o u r .  T h is  a r e a  h a s  b e e n  s k e tc h e d  i n  p e n c i l  on 
th e  R as-a l-K h a im a h  tow n p l a n  i n  t h e  D ubai O f f ic e  o f  S i r  W illia m  H alcrow  and 
P a r t n e r s .

A s t a r t  on t h i s  f i s h i n g  h a rb o u r  s h o u ld  be  m ade.

4-00 f e e t  o f  w a r fa g e  s h o u ld  be c o n s t r u c t e d ,  and  t h e  l a n d  b e h in d  t h i s  ^ 
r e c la im e d  by d re d g in g  o u t  t h e  c r e e k  an d  f i l l i n g  b e h in d  th e  w a r fa g e .  A 
minimum low t i d e  d e p th  o f  1 2 ’ w ould b e  r e q u i r e d  so  t h a t  b o a t s  c o u ld  come 
a lo n g s id e  th e  w a rf  f o r  d i s c h a r g e  o f  f i s h  and  to  t a k e  on s t o r e s ,  i c e ,  an d  f u e l .
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IMPLEMENTATION

STAGE 1

1968

Priority ^ , Capital: QDRs.700,000

Construction of a retail and wholesale fish market with an ice factory 
and cold storage facilities.

The present small retail fish market in Ras-al-Khaimah should continue
to serve the old town on the South Western side of the creek.

There should be retail fish market serving the new town on the North 
East side of the creek. Adjoining the retail market should be a wholesale 
market with room for fish buyers and their labourers to get at the fish. 
The wholesale market should have cold storage so that buyers who are unable 
to dispose of their fish on the day they buy it can store it in fresh 
condition.

[ I g j j r , , , , ; ......  M » > ,
An ice factoryA  should be built in the same building that houses the 

cold store and fish market.

The advantages of providing the above facilities are:-

a) Fishermen could purchase dnap ice and use it for storing fish 
at sea, so that the fish does not go bad. Fishing boats would 
be able to stay at sea longer and bring in fish from greater 
distances.

b) If cold storage is made available, fish need not go bad and be 
thrown away if it is not purchased and eaten on the same day 
on which it was caught. At present, fishermen limit their catches 
to what they can sell within an hour or so of landing their fish. 
Cold storage would mean that all fish landed could be held, 
whatever the quantity landed. This would enable buyers to come 
in and purchase fish for export or for disposal in Dubai, & Sharjah

c) Fish is often caught in great quantities over a few days, during 
this period the price of fish drops to an unsatisfactory low 
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On the original construction an ice plant with a capacity of 20 tons 
of block ice per 24 hours would be required. 2500 cubic feet of cold storage 
for wet fish at 35 f to 25 f would be required together with 4,000 cubic feet 
of cold storage for frozen fish at -5 f. However land should be reserved 
to extend the above cold storage and ice making facilities as the need to do 
so arose.

It is pointed out that although priority should be given to fish and 
other marine products for export, same cold storage space could be let 
immediately to the Oil Company, and to other importers of frozen food.

The cold storage and ice making facilities would be self supporting 
as ice would be sold and cold storage space let. After the initial capital 
expenditure on their construction recurrent government expenditure on their 
running and maintenance would be met by revenue produced.

This project should be constructed on the land reclaimed behind the 
warfage under priority 1 - 1968 of this Fisheries Development plan.

These facilities with the exception of the market should be administered 
by the Fisheries Department. The fish market would be administered by the 
Ras-al-Khaimah municipality.

Revenue from rentals of cold storage space and sales of ice would 
be credited to the scheme and used for the running and maintenance of the 
ice factory and cold storage plant. In order to make cheap ice and cold 
storage available charges would be kept at the minimum required to cover run­
ning and maintenance.
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IMPLEMENTATION

STAGE 1

1968

Priority K » Capital: QDRs.520^000/-

The Construction of a marine workshop, slipway, offices and laboratory

These should be built on the waterfront site (Priority 2), next 
to the previously proposed fishmarket, cold storage plant and ice factory 
(Priority 3) and should as far as possible fit into some architectui'al design.

A workshop is required for the maintenance of the cold storage plant, ice 
factory and survey boat and also to train local fishermen in the repair and 
maintenance of their existing engines and of the engines, boats, and equip­
ment to be given out under a future loan and grant scheme.

A slipway is in any case needed in the port of Ras-al-Khaimah and 
also required to so that the survey trawler/purse seiner can be pulled out 
of the sea for maintenance and to carry out a conversion from trawler to 
purse seiner. A slipway will be needed to maintain any future modern fishing 
craft using Ras-al-Khaimah port as a base ineed without such a slipway such 
craft would have to be sent to Bahrain for maintenance and repair (The Bahrain 
slipways have attracted fishing companies to Bahrain). A slipway will also 
be needed if the fishermen are to obtain modern fishing craft of their own 
as is proposed in Stage 2 of this plan.

Office accomodation on the waterfront is required for the Fisheries 
Adviser and for a Ras-al-Khaimah Fisheries Department which will be needed 
to run this Fisheries Development plan and develop Ras-al-Khaimah as a major 
fishing port.

A laboratory should be constructed with office space so that marine 
biological research work can be carried out in Ras-al-Khaimah during Stage 2 
of this development plan.
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IMPLEMENTATION

STAGE 1

1968

P r i o r i t y  ^ . C a p i t a l ;  QDRs.1 0 0 ,0 0 0 /-

H ou sin g  f o r  s e n io r  s t a f f

A ccom odation  w i l l  be  r e q u i r e d  f o r 
1968 an d  1969:

th e f o l lo w in g  s e n io r  s t a f f  d u r in g

F i s h e r i e s  A d v is e r 1968

2 M arine  B i o lo g i s t s 1969

3 E x p a t r i a t e  F i s h in g  B oat C a p ta in  1969

H o u sin g  i n  R a s -a l-K h a im a h  i s  i n  s h o r t  s u p p ly  and  l i k e l y  t o  re m a in  so 
a s  a  r a p i d  e x p a n s io n  o f  R a s -a l-K h a im a h  i s  e x p e c te d .  House r e n t s  a r e  h ig h .

I t  i s  a c c o r d in g ly  s u g g e s te d  t h a t  G overnm ent h o u s in g  be b u i l t  f o r  some 
o f  t h e  above  s t a f f .  I t  i s  s u g g e s te d  t h a t  t h i s  i s  i n  t h e  form  o f  f l a t s  c o n s t ­
r u c t e d  ab o v e  th e  m ain F i s h e r i e s  D e p a r tm e n t O f f ic e  b lo c k .  T h is  h a s  t h e  a d v a n ­
t a g e  t h a t ,  l a t e r  o n , a s  t h e  f i s h i n g  p o f t  d e v e lo p e d  t h e s e  f l a t s  c o u ld  be  l e t  a s  X 
o f f i c e  a c c o m o d a tio n  t o  F i s h in g  C o m p an ies .

Two f l a t s  a r e  r e q u i r e d  a t  Q D R s.50 ,000  e a c h .

R e n ts  f o r  a c c o m o d a tio n  h-’v e  n o t  b e e n  in c lu d e d  i n  P r i o r i t y  5» R ecu rren t 
E x p e n d i tu re  r e q u i r e ^  f o r  th e  c r e a t i o n  o f  a  R a s -a l-K h a im a h  F i s h e r i e s  D e p a r tm e n t.  A
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FINA NAGIAL SUMMA RY.

RAS-AL-KHAIMAH

FISH E R IE S  DEVELOPMENT PlA N

STAGE 1

1 9 6 8

P r i o r i t y  1

'• 2.

3-

5 .

6,

E x p l o r a t o r y  F i s h e r i e s  S u r v e y  B o a t

M e c h a n i s a t i o n  o f  L o c a l  F i s h i n g  B o a t

C o n s t r u c t i o n  o f  W h a r fa g e  & R e c l a im a t i o n  o f  L a n d

C o n s t r u c t i o n  o f  R e t a i l / W h o l e s a l e  F i s h  m a r k e t ,  i c e  f a c t o r y  a n d 
c o l d  s t o r a g e  f a c i l i t i e s

C o n s t t u c a t i o n  o f  m a r i n e  w o r k s h o p ,  s l i p w a y ,  o f f i c e s  & l a b o r a t o r y

H o u s in g  f o r  S e n i o r  S t a f f

C a p i t a l

T o t a l  QDRs,

QDRs.

6 0 0 , 0 0 0 / -

3 0 , 0 0 0 / -

1 , 1 4 5 , 0 0 0 / -

. 7 0 0 , 0 0 0 / -

5 2 0 , 0 0 0 / -

1 0 0 , 0 0 0 / -

2 , 4 9 5 , 0 0 0 / -

C a p i t a l  E x p e n d i t u r e  1 9 6 8  Q D R s.2 , 4 9 5 , 0 0 0 / -
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RAS-AL-KHAIMAH

FISHERIES DEVELOPMENT

STAGE 2 - 1969

POLICY

Sites should be chosen and reserved for the following industries:-

l) Boatyard where a modern fishing craft be built and launched.

2) Frozen fish processing factory with cold storage. This 
should be as close as possible to the ice factory and cold 
storage erected during Stage 1 of the plan.

3) Fish canning factory.

4) Fishmeal factory.

These sites must be on the waterfront and have wharfage with 12* of 
water at low ti^e so that fishing boats can deliver fish straight into the 
factories.

During 19691 survey results should prove the existence of sufficient 
stocks of sardine, anchovy, tuna, Spanish mackerel, rock-cod, red-mullet, 
snapper, red-sea-bream, mullet squid, turtle and, possibly, shrimp, to 
interest companies into comming to Ras-al-Khaimah to start such industries.

The creation of the facilities planned for 1969, together with 
facilities for refueling and watering of small factory ships and fishing 
craft in Ras-al-Khaimah port, coupled with the existance of a survey vessel, 
would make Ras-al-Khaimah the obvious choice for any large scale fishing 
enterprise. It is also generally known that the natural resource of fish 
off Ras-al-Khaimah is the largest in the Arabian Gulf. (The reader is 
referred in this respect to the note on this aspect page 3 )«

There is already considerable interest by fishing companies of 
International standing in Ras-al-Khaimah. All such companies, up to now, 
have decided either go elsewhere, or wait until the port of Ras-al-Khaimah 
is sufficiently developed to enable them to come in on a large enough scale 
for it to be worth while, and until it is possible to carry out a survey at 



2 -

Fishing Companies want concessions as this cuts out competition in 
catching fish, in wages paid, and in prices paid when purchasing fish. 
They thus can make a good quick profit and get their money back. Fishing 
Companies are most unlikely to pay ca^for concessions but might offer some 
percent of the catch or profit or an export duty payment.

It is suggested that in order to get things moving and to make 
Ras-al-Khaimah as attractive as possible as a base for fishing companies 
that the following is done:-

1) Create the facilities set out in Stage 1 of the Development 
plan.

2) Make suitable, waterfront lease hold, sites, with warfage, 

available to fishing companies as cheaply as possible for 
a limited period.

J) No taxes or customs duties on the importation of any industrial 
equipment.

4) No export duty on any fish exports or duties on the importation 
of packaging material.

5) No other taxes on Fishing Companies establishing themselves 
in Ras-al-Khaimah.

6) Establish a cheap industrial electricity rate for large 
consumers of electric power.

7) Reduce the amount of capital needed by a company to get into 
large scale business in Ras-al-Khaimah by providing finance 
for the projects that are now listed below in Stage 2 of this 
Development plan.

8) Arrange with Shell Company to put in diesel refueling faci­
lities for fishing craft up to 150 tons. The refueling point 
should go in on the warfage asked for under Priority 2 - 1968 _ A 
of this Development pYan. /?_*-VJW^ UJ_ c*jm*.€el &«_ o€-tKJ*'*«A pw^ .̂ c«<̂ l

9) Arrange for watering facilities for fishing craft upto 150 tons. 
This too should be put in alongside the creek on the warfage 





IMPLEMENTATION

STAGE 2

1969

R e c u r re n t ;  QDRs.1 8 3 ,2 0 0

P r i o r i t y  No.1

R e c u r re n t  c o s t  o f  F ish eries  S u rv e y  B oat

S t a f f ;

M onth ly  S a l a r y T o ta l  M onth ly T o ta l  p e r  y e a r
No. D e s ig n a t io n QDRs. QDRs. QDRs.

1 C a p ta in 2 ,0 0 0 2 ,0 0 0 2 4 ,0 0 0

1 M ate 900 900 1 0 ,8 0 0

1 M echanic  D ie s e l 900 900 1 0 ,8 0 0

6 F ish e rm en 300 1 ,8 0 0 2 1 ,6 0 0
ier& G

T o t a l :  & & &  5 ,6 0 0  6 7 ,2 0 0

N o te  1 : -  The above  wage s c a l e  i s  b a s e d  on w ages p a id  on company owned 
f i s h i n g  c r a f t  i n  t h e  G u l f .

N o te  2 ; -  W h ils t  a t  s e a  c re w s  g e t  r a t i o n s  and  a r e  n o t  e n t i t l e d  to 
t r a v e l l i n g  a l lo w a n c e .

O th e r  R e c u r re n t  E x p e n d i tu r e ; QDRs.

R unning  and m a in te n a n c e  o f  m o to r f i s h i n g  b o a t  7 0 ,0 0 0

F i s h in g  G ear -  r e p a i r s  an d  r e n e w a ls  3 5 ,0 0 0



IMPLEMENTATION

STAGE 2

1 9 6 9

P r i o r i t y 2 .

1 )  S t a f f  -  1 9 6 9

D e s i g n a t i o n

F i s h e r i e s  A d v i s e r

F i s h e r i e s  O f f i c e r

R e c u r r e n t  E x p e n d i t u r e  & M in o r  C a p i t a l :  Q D R s.1 7 3 ,7 2 0

M a s t e r  F is h e r m a n

E l e c t r i c i a n  & R e f r i g e r a t i o n 
F i t t e r

W o rk sh o p  F i t t e r

S e n i o r  C le r k

C le r k

A n n u a l S a l a r y
QDRs.

P r o v i d e d  by
D e v e lo p m e n t  O f f i c e

2 4 ,0 0 0

5 0 ,0 0 0

9 ,6 0 0

9 ,6 0 0

P r o v i d e d  b y  D e v e ­
lo p m e n t  O f f i c e 
u n d e r  p r o v i s o n  f o r 
F i s h e r i e s  A s s i s t a n t

7 ,2 0 0

C /F .  1 0 0 ,4 0 0

D u t i e s

I n  o v e r a l l  c h a r g e  o f  p r o j e c t

T h i s  i s  a  s e n i o r  p o e t  i n  c h a r g e  o f  a l l  a d m i n i s t r a t i o n ,  a c c o u n t s ,  o f f i c e 
r o u t i n e ,  m a n a g e m e n t o f  i c e  f a c t o r y  a n d  c o l d  s t o r e  e t c .  T h i s  man w o u ld  becom e 
t h e  h e a d  o f  t h e  R a s - a l - K h a im a h  F i s h e r i e s  D e p a r tm e n t .  T he a p p o i n t m e n t  w o u ld 
go  t o  a  l o c a l  m an a n d  w o u ld  n o t  b e  f i l l e d  b y  a n  e x p a t r i a t e .

E n g a g e d  o n  a  o n e  y e a r  c o n t r a c t  t o  t r a i n 
i n  t h e  t e c h n i q u e  o f  u s i n g  a  p u r s e  s e i n e 
s k i l l e d  m an c a p a b l e  o f  b e i n g  c a p t a i n  o f 
s e i n e  f i s h e r y .  S u c h  m en e a r n  v e r y  h i g h

t h e  A ra b  s u r v e y  b o a t  c a p t a i n  a n d  c re w 
a n d  t u n a  l o n g  l i n e s .  T h i s  i s  a  h i g h l y 
a  p u r s e  s e i n e r  i n  a n  e s t a b l i s h e d  p u r s e 
w a g e s  a n d  b o n u s  i n  t h e i r  own c o u n t r i e s

a n d  w o u ld  n o t  com e f o r  l e s s  m oney  t h a n  i s  s u g g e s t e d .  He w o u ld  b e  r e q u i r e d  f o r 
o n e  y e a r  o n l y .  T  fi^ °  p o l “ ur&v-ftl GA. f i € 6 x \  8 ^  a-m t« tjo f t.l 'A ^ fc  .

M a in t e n a n c e  & r e p a i r  o f  i c e  f a c t o r y  a n d  c o l d  s t o r e  a n d  e l e c t r i c a l  e q u ip m e n t 
on  s u r v e y  v e s s e l  e t c .

I n  c h a r g e  o f  w o r k s h o p  a n d  a l s o  o f  s l i p w a y  m a i n t e n a n c e .

I n  c h a r g e  o f  o f f i c e  r o u t i n e ,  t r a n s l a t i o n ,  t y p i n g ,  f i l i n g ,  a c c o u n t s ,  e t c . , 
u n d e r  t h e  d i r e c t i o n  o f  t h e  A d m i n i s t r a t i v e  O f f i c e r .

T y p in g  a n d  g e n e r a l  d u t i e s



S t a f f  -  C o n f d
A nnual S a l a r y

D e s ig n a t io n QDRs.

B /F . 1 0 0 ,4 0 0

D r iv e r P ro v id e d  by  D eve-
lo p m en t O f f ic e

W orkshop L a b o u re r a ,  880

O f f ic e  M essan g e r 1 ,4 4 0

T o ta l  S a l a r i e s : 1 0 4 ,7 2 0

A llo w an ces

I  S u b s i s te n c e 1 4 ,0 0 0
i i  P a s s a g e s 1 3 ,0 0 0

i i i  E l e c t r i c i t y  & W ater 6 ,0 0 0
i v  C a r A llo w an ce 6 ,0 0 0

S e r v ic e s

C o n t in g e n c ie s 1 0 ,0 0 0

M inor C a p i ta l

F u r n i t u e  and A ir
C o n d i t io n e r s 2 0 ,0 0 0

T o ta l : 1 7 3 ,7 2 0

D u t ie s

F i s h e r i e s  A d v i s e r 's  L and R over

To a s s i s t  w orkshop  f i t t e r

G e n e ra l  d u t i e s



IMPLEMENTATION

STAGE 2

1969

P r i o r i t y  3 . C a p i t a l :  QDRs.4 5 ,0 0 0 /-

M ech a .n iz a tio n  o f  L o c a l  F i s h in g  B o a ts

T h is  i s  a  c o n t i n u a t i o n  o f  P r i o r i t y  2  -  1968*

I t  i s  p ro p o se d  t h a t  d u r in g  1969 e n g in e s  o f  up t o  25 HP be  d i s t r i ­
b u te d  t o  f is h e rm e n  w i th  t h e  R u le r  p a y in g  h a l f  t h e  c o s t  o f  e a c h  e n g in e .

-  0  -



IMPLEMENTATION

STAGE 2

1969

P r i o r i t y  ^ , C a p i t a l ;  ODRs.1 t 1 4 ^ ,0 0 0

C o n s t r u c t io n  o f  4-00' o f  w ^ r fa g e  an d  r e c l a im a t i o n  o f  l a n d  b e h in d 

by f i l l i n g .  C re e k  i n  f r o n t  o f  w r f a g e  to  be  d re d g e d  down to  a minimum 
low t i d e  d e p th  o f  1 2 ' and  d re d g e d  m a t e r i a l  u se d  a s  f i l l i n g  f o r  r e c l a im ­
i n g  l a n d .

T h is  i s  a c o n t i n u a t i o n  o f  th e  p ro g ram  beg u n  u n d e r  P r i o r i t y  2 . - 
1 968 , f o r  t h e  c o n s t r u c t i o n  o f  a  f i s h i n g  h a rb o u r .

ft
The Governm ent l a n d  b e h in d  t h i s  w a r fa g e  s h o u ld  n o t  be  s o ld  b u t 

s h o u ld  b e  l e a s e d  a s  s i t e s  f o r  f i s h  p r o c e s s in g  f a c t o r i e s .  R evenue w ould 
be  o b t a in e d  i n  t h i s  way.

0  -



IMPLEMENTATION

STAGE 2

1968

P r i o r i t y  4  «S R e c u r re n t  E x p e n d i tu r e  & M inor C a p i t a l :  ODRs. 1 1 1 ,^ 0 0 / -

The e s ta b l is h e m e n t  o f  a  m a rin e  r e s e a r c h  c e n t r e  i n  c o - o p e r a t i o n  w i th  an 
O v e rs e a s  U n iv e r s i ty *

At t h i s  s t a g e  t h i s  p r o j e c t  w o u ld  in v o lv e  paym ent f o r  l a b o r a to r y  and 
s c i e n t i f i c  e q u ip m e n t,  an d  t h e  paym ent o f  a i r  f a r e s  an d  a l lo w a n c e s  an d  p r o v i s io n 
o f  a c co m o d a tio n  f o r  u n i v e r s i t y  s t a f f .  The p r o v i s i o n  o f  a  s m a l l  c a r .  A l a b o r a ­
t o r y  was p r o v id e d  f o r  i n  S ta g e  1 o f  t h i s  p ro g ra m . The s u rv e y  b o a t  p r o v id e d  f o r 
i n  S ta g e  1 o f  t h i s  p ro g ram  w ould be  w o rk in g  on  f i s h i n g  s u rv e y s  an d  t h e  m arin e 
b i o l o g i s t s  c o u ld  go o u t  on i t  i n  o r d e r  t o  make a  s t a r t .  F u r th e r  e x p e n d i tu re  on 
t h i s  p r o j e c t  w ou ld  b e  a s k e d  f o r  u n d e r  S ta g e  3 o f  t h i s  p ro g ra m .

T h is  p ro g ram  i s  f o r  t h e  m u tu a l b e n e f i t  on an  O v e rs e a s  U n i v e r s i ty  an d  th e 
S t a t e  o f  R a s -a l-K h a im a h . R as—a l —Khaim ah w ould  b e n e f i t  by  h a v in g  t h e  n e c e s s a r y 
m a rin e  b i o l o g i c a l  w ork d o n e , a n d  p u b l i s h e d  f o r  w o rld  d i s t r i b u t i o n .

The U n i v e r s i ty  w ould b e n e f i t  b y  i t s  s t a f f  h a v in g  th e  o p p o r tu n i ty  t o  do 
o t i g i n a l  w ork  a t  no e x t r a  e x p e n se .

A llo w a n c es QDRs.

S u b is te n c e 2 8 ,8 0 0

E l e c t r i c i t y  & W ater 9 ,6 0 0

P a s s a g e s 1 3 ,0 0 0

S e r v ic e s

C o n t in g e n c ie s  -  su c h  a s  p u b l i c a t i o n  e x p e n se s  3 ,0 0 0

M inor C a p i ta l 

F u r n i t u r e  & A ir  C o n d i t io n e r s 4 0 ,0 0 0





IMPLEMENTATION

STAGE 2

1969

Priority ̂ Capital: QDRs.1,200,000

The purchase of 12^small,modern fishing craft to be constructed locally, \ 
at a cost of QDRs.100,000 each.

These boats would be distributed to suitable local fishing boats captains 
who had been trained in modern fishing methods on the survey boat asked for 
under Stage 1 ’’Priority 1" of this plan.

In order to push ahead with a program of modernization no heavy down 
payment on the boats would be asked for. Each of these first twelve boats would 
be subsidised to the extent of QDRs.50,000/-. On receipt of the boat the new 
owner would be required to pay QDRs.2,000/- and to continue to pay monthly ins- 
taleraents of QDRs.400/-, for a period of ten years. Giving a total repayment of 
QDRs.50,000/- per boat.

It is necessary to persuade the fishermen to modernise their methods of 
fishing and to get modern equipment into their hands. A scheme of this type is 
necessary in order to get the fishermen started and to capture their interest.

A secondary but imprtant consideration is that this scheme would mean 
that a company would enter Ras-al-Khaimah and establish a modern boat building 
business. It is a fact that a first order of this size would be attractive 
enough for a company to establish such a business in Ras-al-Khaimah port. Such 
a company would expect to obtain other orders for beats from private individuals 
Fishing Companies and other commercial firms. Ther*is no doubt that these orders A 
would be forthcomming if modern boats were being built in Ras-al-Khaimah at 
competitive prices. A new industry would be established in Ras-al-Khaimah.

Fishermen accepting boats under this scheme would be compelled to 
base them in Ras-al-Khaimah and to land all catches of fish in Ras-al-Khaimah 
for a period of ten years after which the boats would belong to the fishermen. 
In the event of the fisherman paying off the debt in a cash payment he would 
still be required to operate out of Ras-al-Khaimah unless he also paid back 
the QDRs.50,000 grant.

This scheme would be administered by the Fisheries Department (Priority 2 - 
1969).



RAS-AL-KHAIMAH

FISHERIES DEVELOPMENT PLAN

STAGE 2

1969

FINANCIAL SUMMARY.

P r i o r i t y  1 .

2 .

3 .
4 .

5 .

6 .

R e c u r re n t  c o s t  o f  F i s h e r i e s  S u rv ey  B oat 
S f a i ^ F ^ w  £ )  ^  f - r i ' I ' r ^ t '

M e c h a n is a t io n  o f  L o c a l  F i s h in g  B oat

C o n s tu c t io n  o f  400* o f  W harfage & R e c la im a t io n  o f  la n d

E s ta b l i s h m e n t  o f  m arin e  R e se rc h  C e n tre  i n  c o - o p e r a t i o n 
w i th  an  O v e rse a s  U n i v e r s i ty

P u rc h a s e  o f  12 M odern F i s h in g  C r a f t

R e c u r re n t

R e c u r re n t  & M inor C a p i ta l

C a p i ta l
11

R e c u r re n t  & M inor C a p i ta l
C a p i ta l

C a p i t a l :  T o ta l  ODRs.2 ,3 9 0 ,0 0 0 / -

R e e u r re n t  & M inor C a p i t a l  ODRs. 4 6 8 ,3 2 0 /-

T o ta l  E x p e n d i tu re  1969 ODRs.2 ,8 5 8 ,3 2 0 / -

ODRs.

1 8 3 ,2 0 0 /­

1 7 3 ,7 2 0 /­

4 5 ,0 0 0 / ­

1 ,1 4 5 ,0 0 0 / -

1 1 1 ,4 0 0 /­

1 ,2 0 0 ,0 0 0 / -

T otalQ D R s. 2 ,8 5 8 ,3 2 0 / -





1 IMPLEMENTATION

STAGE 3

1970

Priority 1. Recurrent Expenditure: qDRs.189,200/

Recurrent cost of Fisheries Survey Boat

Staff Monthly Salary Total Monthly Total Per Year

No. Designation ODRs. QDRs. QDRs.

1 Captain 2,000 2,000 24,000

1 Mate 900 900 10,800

1 Mechanic 900 900 10,800

6 Fishermen 300________ 1,800___________ 21,600

Totals: 5,600 67,200

Other Recurrent Expenditure

Running & Maintennace of Motor Fishing Boat 70,000

Fishing Gear, Repairs & Renewals 35,000

Rations for Crew 17,000

Total Recurrent - 122,000

Total Staff Salaries - 67,200

Total Recurrent Expenditure - 189,200



IMPLEMENTATION

STAGE 3

1970

P r i o r i t y  2 R e c u r re n t  E x p e n d i tu re  QDRs.8 6 ,7 2 0 /-

R a s-a l-K h g im a h  F i s h e r i e s  D ep a rtm en t

A nnual S a la r y
D e s ig n a t io n QDRs.

F i s h e r i e s  A d v is e r P ro v id e d  by
D evelopm ent O f f ic e

F i s h e r i e s  O f f ic e r 2 4 ,0 0 0

E l e c t r i c i a n  & R e f r i g e r a t i o n
F i t t e r 9 ,6 0 0

W orkshop F i t t e r 9 ,6 0 0

S e n io r  C le rk P ro v id e d  by
D ev elo p m en t O f f ic e

F i s h e r i e s  A s s i s t a n t P r o v id e d  by
D evelopm ent O f f ic e

C le rk 7 ,2 0 0

W orkshop L a b o u re r 2 ,8 8 0

O f f ic e  M essan g e r i,U o

T o ta l  S a l a r i e s 5 4 ,7 2 0

A llo w an ces



IMPLEMENTATION

STAGE 3

1970

P r i o r i t y  3 . R e c u r re n t  E x p e n d i tu r e :  QDRs.3 7 ;4 0 0 / -

R a s -a l-K h a im a h  M arine  B i o lo g i c a l  R e s e a rc h  C e n t r e .

A llo w a n c es

i '  S u b s i s t  an c e

i i  E l e c t r i c i t y  & W ater 

i i i  P a s s a g e s

QDRs.

2 8 ,8 0 0

9 ,6 0 0

U ,o o o

S e r v ic e s

C o n t in g e n c ie s 6 ,0 0 0

T o t a l s :  5 7 ,4 0 0



IMPLEMENTATION

STAGE 3

1970

Priority 4. Capital: QDRs.60^000/-

Mechanization of Local Fishing Boats.

This is a continuation of Priority 2 - 1968 and Priority 3 “ 19^9* 
It is proposed that engines of up to 40 HP be distributed to fishermen with 
the Ruler paying half the cost of each engine.



IMPLEMENTATION

STAGE 3

1970

P r i o r i t y  f t ^  g C a p i t a l ;  ^D P s.1 5 0 ,0 0 0 /-

E x te n s io n s  to  i n c r e a s e  t h e  c a p a c i t y  o f  th e  i c e  f a c t o r y  by 20 to n 
o f  i c e  p e r  24 h o u r s  t o  40 to n  o f  i c e  p e r  24 h o u r s .

I t  i s  e x p e c te d  t h a t  by 1970 t h e  20 to n  p e r  24  h o u r s  i c e  f a c t o r y  w i l l 
b e  i n a d e q u a te  f o r  t h e  n e e d s  o f  t h e  f i s h i n g  i n d u s t r y  and  t h a t  t h i s  i n c r e a s e 
i n  i c e  p r o d u c t i o n  w i l l  be n e e d e d .

0  -



IMPLEMENTATION

STAGE ?

1970

Priority ̂ Capital: ODRs.2^0,000/-

Extensions to increase the capacity of cold storage at -5°f from 
4,000 cubic feet to 10,000 cubic feet.

It is expected that exports of frozen fish and other marine produce 
would justify this increase in capacity in 1970 as by this date fishing 
companies would be established in Ras-al-Khaimah and would be exporting 
increasing amounts of frozen marine produce.

This cold store would operate as a port cold store which is required 
if the policy is to encourage exports of this type.



IMPLEMENTATION

STAGE 3

1970

P r i o r i t y  If. 7 C a p i t a l :  ^D R s.1 ,1 4 5 ,0 0 0 / -

C o n s t r u c t io n  o f  a  f u r t h e r  4 0 0 ’ o f  w h a r fa g e . The la n d  b e h in d  th e 
w h a r fa g e  t o  b e  r e c la im e d  and  th e  c r e e k  i n  f r o n t  o f  th e  w h a rfag e  t o  be d red g e d 
t o  a  minimum low  t i d e  d e p th  o f  1 2* .

T h is  i s  a  c o n t i n u a t i o n  o f  t h e  p ro g ram  beg u n  u n d e r  P r i o r i t y  2 -  1968 
an d  c o n tin u e d  u n d e r  P r i o r i t y  3  -  1969 f o r  t h e  c o n s t r u c t i o n  o f  f i s h i n g  h a rb o u r .

G overnm ent l a n d  b e h in d  t h i s  w h a rfa g e  s h o u ld  b e  l e a s e d  a s  s i t e s  f o r
f i s h  p r o c e s s in g  f a c t o r i e s ,  c o ld  s t o r a g e ,  e t c .

0  -



IMPLEMENTATION

STAGE 3

1970

Priority g~. Capital: QDRs.100,000/-

Major overhaul and refit of survey boat purchased in 1968 under 
Priority 1 including alterations and purchase of additional fishing gear 
and scientific equipment.

It is proposed that from 1970 onwards this boat should be used mainly 
by the marine Research Centre to be set up in Ras-al-Khaimah during 1969*

A marine biological survey would be done under the direction of this 
Research Centre. By now enough would be known in a general way regarding 
the types and availability of fish, catch rate, etc. to have justified the 
investment in fish processing factories and Ras-al-Khaimah would be estab­
lishing itself as a growing fishing port.

At this moment it would be vital that such a survey be done in order 
to plan further long term, large scale development.

This survey should in the first instance cover the Straits of Hormuz 
and the Gulf of Oman where it is known that large stocks of sardien, anchovy, 
tuna, bonite, and Spanish mackerel exist.

In order to do this type of scientific work, minor alterations and 
additions would have to be made to the boat, as requested by the scientists 
involved. These would include the fitting of a second echo-sounder, with 
the ability to search the surface area infront of the boat, the rigging of 
a winch to operate deep water sampling equipment. The removal of the trawling 
equipment and outrigger booms so that only the purse seine rig is used. The 
construction of a small extra room as a laboratory (probably in the fish hold) 
possible construction of extra accomodation (again probably in the fish hold).

The boat would not now be operating as a fishing craft and any 
catches of fish made would not necessarily be landed.

However it would be understood that the boat would be still under the 
general administration of the Fisheries Department and would be made avail­
able for short periods to potential investors who wished to reassure them­



IMPLEMENTATION

STAGE 3

1970

Priority fa ^ Capital: QDRs.1,000,000

The purchase of 5 - 50' modern, fishing boats at a cost of QDRs.200,000 
each for distribution to fishermen as follows:-

The fisherman or prospective owner of the boat would be required 
to make a down payment of ^DRs.50,000. This down payment would 
be mached by a grant of QDRs.50,000. This leaves a balance of 
QDRs.100,000 to be paid back over ten years at QDRs.8j5 monthly.

Fishermen would not be allowed to move these boats out of Ras-al-Khaimah
State and would be expected land their fish in Ras-al-Khaimah for 
a period of ten years or until the total cost of the boat was paid 
off if this is done before the ten year period ends.

These fishing craft are larger than those asked for in Stage 2, - 1969. 
The conditions for obtaining a boat are tougher as a QDRs.50,000 down payment 
is required.

It is expected that by the time these boats are distributed some time 
in 1970 that there would ba a strong market for fish in Ras-al-Khaimah 
created by the entry of fishing and Fish Processing Companies. In otherwords 
it /ould be possible for the owner of one of these boats to make money 
fising into one of the companies which would purchase his fish. A

Down payments and monthly instalements would be paid into the scheme 
together with instalements from Priority 5 - 19^9*

This money would be used by the Ras-al-Khaimah Government towards 
grants to assist fishermen to obtain modern fishing boats.

O -



RAS-AL-KHAIMAH

FISHERIES DEVELOPMENT PLAN

STASE 3

1970

FINANCIAL SUMMARY

P r i o r i t y  1 . R e c u r re n t  c o s t  o f  F i s h e r i e s  S u rv e y  B oat R e c u r re n t

2 . s * a £ £  A" us f t c ^ - u o  p e  j i x r r  l ' » ^ ii

3 . R a s -a l-K h a im a h  M arine B i o lo g i c a l  R e s e a rc h  C e n tre ii

4 . M e c h a n is a t io n  o f  l o c a l  f i s h i n g  b o a t s C a p i ta l

5 . E x te n t io n s  t o  I c e  F a c to r y I I

6 . E x te n t i o n s  t o  C old S to ra g e I I

7 . C o n s t r u c t io n  o f  a  f u r t h e r  400* W harfage I I

8 . M ajo r O v e rh a u l & R e f i t  o f  S u rv e y  B oat I I

9 . P u rc h a s e  o f  5 -  5 0 ’ M odern f i s h i n g  b o a t s  @ QDRs.2 0 0 ,0 0 0 /- 
e a ch

it

T o ta l  QDRs.

ODRs.

1 8 9 ,2 0 0 /

8 6 ,7 2 0 /

5 7 ,4 0 0 / 

6 0 ,0 0 0 /

1 5 0 ,0 0 0 /

2 5 0 ,0 0 0 /

1 ,1 4 5 ,0 0 0 /

1 0 0 ,0 0 0 /

1 ,0 0 0 ,0 0 0 /

3 ,0 3 8 ,3 2 0 /

C a p i ta l

R e c u r re n t  & M inor C a p i ta l

T o t a l  E x p e n d i tu re  1970

T o ta l  OCRs. 2 ,7 0 5 ,0 0 0 / -

T o t a l  QDRs. 3 3 3 ,3 2 0 /-

ODRs. 3 ,0 3 8 ,3 2 0 / -





Explanatory Notes

a) No Engineer has been asked for as:

(1) It would be cheapest and best to have any repairs to the 
cold storage plant and ice factory carried out by a commer­
cial firm. In the event of this development plan being 
implemented, at least one such firm would establish itself 
in Ras-al-Khaimah.

(2) The slipway asked for would be leased to a commercial firm 
and would thus produce revenue for the Ras-al-Khaimah Govern­
ment and, at the sametime, establish a new industry in Ras-al- 
Khaimah.

b) Staff for eperating the ice factory and cold store would be paid for out 
of receipts for sales of ice and rentals of cold storage space. Here 
again the possibility of leasing these facilities to a commercial firm 
should be borne in mind during Stage 3 of this plan.

Ras-al-Khaimah should attempt to obtain international recognition 
for a claim to having sole fishing rights to the sea up to 12 miles from 
the shore.

Boats registered in Ras-al-Khaimah would be entitled to fish this 
area and foreign fishing boats would be forbidden. It would in fact be 
impossible at present to enforce such regulations but it is important 
to establish the right to do so.

Company owned boats, registered in Ras-al-Khaimah, should not be 
allowed to fish within one mile of the shore and this area should be 
preserved for local small time fishermen. In point of fact most 
companies would not want to fish this area and are more interested in 
obtaining a port to operate from and to build their factories in. 
Such companies are interested in sending their boats out into the 
straights of Hormuz and the Gulf of Oman.

c) The projects in this plan have all been given priority numbers.
In the event of their being too little money to complete the implementation# 
of the plan by 1970, then projects with low priorities could be moved 
into the next year and the date of the completion of the plan moved to 
1971 or 1972.



2 -

A considerable amount of privatly owned Arab capital is available 
for investment. Most overseas companies would welcome Arab capital and 
participation in their enterprises. Provided no concessions were issued, 
once local people had the ’’know how'^ there would be nothing in the way of 
locally formed fishing companies.

Whilst companies are absolutly necessary to market fish, the 
Ras-al-Khaimah Government should at the same time have a policy of getting 
modern boats and equipment into the hands of the fishermen by means of 
loan and grant scehmes until such time as the local fishing fleet is 
modernised.

0 -





SUMMARY Capital Recurrent & Minor Capital Total
QDRs. QDRs. QDRs. Year

Stage 1. 2,495,000/- - 2,495,000/- 1968

Stage 2, 2,390,000/- 468,320/- 2,858,320/- 1969

Stage J.

Total

2,?05.000/-____________________ 333.320/-___________________3,038.320/- 1970

7,590,000/- 801,640/- 8,391,640/-
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