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General

the meeting of the Exccutive Comnittee on 4th May, it was
that the four Sub-committees rocormended at the previous
should be rovised and formed with the following membershipé-

At
decided
mecting

Cormittoc for Financial and Administration Affairs

Abu Dhabi
Dubai

Oteiba Abdullah
Hssa al CGurg

Sayyid
Sayyid

Ibrahim al Midfa
Abdullah Amin
Rashid bin Humaid

Sayyid
Sayyid

Shar jah
A jman
Unm a2l Qawain

Sayyid
Sayyid
Sayyid

Ras al Khaimah
Fujairah

Mchamed Ibrahim Ubaidullah
Abdullah Abdulrahman Faris

Committec for Heoalth and Education Affairs

Dubai

Shar jah

A jman

Umm al Qaiwain
Ras al Khaimah
Fujairah

Sayyid Ahmed bin Sultan bin Slayyem
Sayyid Mohamed bin Hamed al Midfa
Sayyid Sultan Abdullah al Shaibah
Sayyid Said bin Nassir

Sayyid Mohamed Issa al All

Sayyid Abdullah Abdulrzhman Faris

Committoe for Agriculturc, Fisheries & Cooperative Affairs

Sayyid Hamed Abdullah al-Owais
Sayyid Ali al Kameiti

Sayyid Ahmed bin Sultan Jaoer
Sayyid Saif al Jarwan

S3ayyid Saif bin Sulton

Shar jah

A jman

Umm al Qawain
Ras al Khaimah
Fujairah

Planning and Stocring Committco

Dubail

Shar jah

A jman

Umm 2l Qaiwain
Ras al Khaimah
Fujairah

Sayyid Ahmod bin Sultan bin Slayyem
Sayyid Mohamod bin Ubaid al-Shamsi
Sayyid Salem bin Said al Suaidil
Sayyid Sultan al Khariji

Sayyid Saif al Jarwan

Sayyid Yousuf Abdulrahman Hafecz

Tho Cormittooc for Hecalth and Education Affairs held its first
mecting on Monday 18th May and rovicwed names of 29 students who
arc rcceiving cducation abroad under the Council Scholarship
scheme, as well as studonts who roccive partial assistance from
the Council. The Committee reiterated the policy which had been
adopted of only making grants for Scholarships to bonafide Trucial
States nationals,

The Committce also approved an increase of allowances paid
to students of Trucial States Trade Schools to oncourage technical
cducation, Tho allowances wore revised as follows:=-

Ist Year
2nd 1
Brici Sl
4th "

QDR. 50
QDR . 100
QDR,115
QDR.130

(Unchanged)

The Committce also roviowed Health Department staff and
activitics, particularly thosc of tho Maleria Control Unit which
is now becing formeds
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The Committoo also considered fees currently charged by
Al-Maktoom Hospital and recomacnded that the 0.P.D. foe of QDR.1
should remain but that Xrays should be provided frec of charge for

outpatients.

The Planning and Stcering Sub-Committee held its first meoting
on Saturday £3rd and noted tho contents of tho roeports on Capital
projects and progress of work on the Ras al Khaimah Hospital
Complex, promiscd for completion by mid Junc.

The Committce discusscd the problem ol laying the 6" Water
mains to Jazocrat Za'ab and rocomncnded support to P.W.D. in its
plans to lay tho pipeline within tho main road shoulder in order
to speod up water supply to Jazcorat.

The Committco also decided to visit dcvelopment projocts in
the northorn statos and East Coaste.

On Mondey 24th the Sub-Committoo of Finance and Administration
held its first meeting and discussczd staff matters in genoral and
charged Acting Dircctor of pevelopmont with tho preparation of
new nominal rolls covering all necccssary information in respect of
the cmployees of each department of theCouncil.

The Committee noted also the Administrative and Financial
proceedures currently applicable in the Council and recommended
measures for the custody and expenditure of development funds.
The formation of a Purchasing s:ction and also a trainees schenme
in P.i.D. for local nationals were discussed,

Tho Committee docided that Rulers of the Truecial States,
should bc supplicd with copies of any advertisenent of Vacancies
in thc Council and that priority should always be givon to local
naticnals. Where thore wore any locals who could competently fill
posts occupicd by forocignors in Public Utilitios schemos undor tho
Council's administration, they should bc cmploycd under training
for onc month beside the forcigners; if tho locals should then
provc fully capablo of carrying out tho dutics of thesc posts thoy
could then take them over.

Tho Sub-Committoo of agriculturc, Fishorics and Cooporatives
hold its first mooting on Wodnosday 27th and reviowod the activitics
of tho Agricultural Dopartment and its Votorinary sorvices and
recommendod that premiscs for Veterinary Assistants should be hired
in every arca whoro a Votcrinary Assistant was available, to hclp
livostock owners to find their way to him when his sorvices were
roquired, It also recommended that thoe Votcrinary Officer stationod
at Digdage should visit Fujairah State for the treatment of their
animals at loast once a month; furthor, a candidato should be sent
by the Government of Fujairah for training as a Vetorinary assistant
who would thon be able to carry out thesc services in Fujairah after
completion of his training.

Tho Committce also roviewed tho activitics of the Fishorios
Department and rccommended the cmployment of a local national as
an additional Mochanic at Umm al Qawain to assist in the ropairs
to the large number of Marinc Engines of the fishermon there.

Aftor roviewing tho activities of tho Co-oporativos Dopartmont
tho Committoc rocommended the follow up of the construction of the
Auction Market promiscd oy the Government of Dubai. It urged that
there should be Coordination between Agriculturc and Cooperatives
Departments to provent any duplication of activitics,.
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The Committec also rccommendcd that graduates of th@_Agrigul-
tural School at Digdaga should be given higher education in this
fiold mnd rofeorred this matter to the Hducation and Health Committee-

Staffing of the Devslopmoent Office

The Executive Committec has shown itself greatly concernad
with the staffing of the dcpartwments of theDevelopment Office, and
that as many of the appointments as possiblo should be filled by
gonuine Trucial States Subjects. The follcwing summary of cstablished
posts at all levels, departmont 0y department,may oo of intercst, and
a furthor preak-down of details of tho presont position of tho
ostablishmont is givon in appendicos, together with a resumc of tho
dutics of tho staff of cach departmont. :

Department Zstavlished Post filled by Monthly
Posts payments

Omanis or
T.3, Sup_ects Expatriatos QDR.

Council Hoadquartcers 21 15 13 28,585
Agricultural Sorvices 105 54 27 41,67=
Tochnical Bducation 104 36 103,726
Hoalth (excluding

Al Maktum Hospital5l2 41 74,605
Public Works Departmont 87 i 50,430
Fisheries 37 13 24,105
Agricultural School 9 4 5,925
Veterlnary Scrvices nEs 12 7,165
Marketing & Coopcratives 8 3 4,260
Mileiha Agricultwral SchemeZ6 10 8,555

Total 926 195 349,828

The above figures include a very much larger establishment of
Hoalth posts than thers are officials to fill thom; this is becausc
the complete establishment for all the new Health Contors (at Ras al
Khaimeh, Dibba, Sharjah and Dhaid) have been tentatively worked out
in advance, but until thecse contas are comploted there will not be
the neced to staff them. That at Ras al Khaimah is approaching
completion, and appointments are now being accelorated.

There will be a very steep rise in the recurrent expenditure
of the Development Fund as thesc hospitals come into operation, and
this factor is probably the most significant of all in the futurc
pattern of commitments brought about by the Development Programme.

These figurcs do not include daily paid labour, mostly omployed
by the P.W.D., on capital projects such as roads, buildings and
water schemes, nor do they include employwocs of the public utilities,
such as olectricity undertakings at Ajman, Umm al Qawain & Fujairah,
and of the Mochanical Transport Division of tho P.W.D. which should
be sclf supporiing on commercial lines.

Conperatives

The Director of the Department of Marketing & Co-operatives,
Sayyid Azmi al Da jani recently attended a meoting of Coopsrative
experts from the Araeb World in Cairo and submitted a report on the
Cooperative Movemont in the Northern Trucial Statos.
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This stresss the faet that the Cooperative movement is a
recent developm.nt here; the first and only registered Cooperative
Society was rogiztered on 7th April, 1970 under tho name of the
"pgpicultural Cooperative Soclety of the Eastern Regien", and there
are fifty members. There are also two Agricultural Cooperatives
under recistration in Ras 2l Khaimah State, where there is scope in
Dubai for the formation of Consumer Cooperatives and in Umm al Qawain,
Fujairoh and Ajman of fishermen's Cooperatives.

There is as yet no common cooperative law applicable to all
the Trucial States, and cooperatives are currently initiated by
ordinances issued by the Ruler of the affected States, which together

with by-laws based on those appiicable to other areas with similar
conditions, form the legal documents of the Society.

4 Ras al Khaimah University graduate, Sayyid Hamed Abdullch
Salmasn, is currently undergoing cooperative training in the U. K.
and will be returning to the Trucial States lator in the year to
join the Departmente.

Finance

The Acting Director, Mr. C.B. Kendall, Deputy Dirsctor,
Sayyid Abdullah Humaid al Mazrooi and Assistant Director, Sayyid
Said Shaksy, visitoed Abu Dhabi on 27th May to meot the Abu Dhabl
Director of Finance, Mr, J.H. Butter, who has bcen authorised by
H.H. the Rulsr to make disburscments throughout the yoar within
the BD.2% million promised to the Dovelopment Fund for 1970, in
necordance with the periodic needs of the FPund., A further
BD, 250,000 was paid at the end of the month, bringing the total
payments during the year to half of that promiscd.




Appendix A

Developnent CF

A, Council Headgquarters

(a) Secretary Gencral's Cffice

-

To assist the Chairman of the Council in his duties and
to assume responsibility for organising and record proceedings of
the meetings of Council, Eyecutive Committee and Sub-Committees,.

(b) Development Directorate

The general control of the Development Fund, preparation
of Budgets, presentation of matters to the Executive Committee and
Sub-Committees, general supervision ever all departments and all
projects, and to arrange publicity and all necessary information to

be available., The two main scctions are clerical and accounting.

B. Agriculture

(a) Agricultural Headcuarters

Genersl supervision oOver the cother sactions of the Depart-
ment and =2lso over the Agriculturel Scheol, Veterinary Services and
the Mileihs Scheme., The office is =2lso respcnsible for the
distribution of seeds, seedlings and insecticides though it is
hoped thst this will ke taken cver by the Co-operatives and Marketing
Department. Specialist gervicas in entomology and agronomy/soil
science (with psrticular sttention to water duty) are to be
provided, but the latter post has not yet been filled.

(b) Extension Services

Sxtension Officers are to be based on Digdaga, Dhaid or
Mileiha, and Kalba., There are 12 posts of Extension Agent
established, but not all arc filled; ideally they should be he 1d
by men who have had training at the Agricultural school, and the
number could well be doubled, Their duties not only consist of
transmitting information resulting from trials to farmers but also
arranging for sales of insccticides, ctc. and tractor ploughing
services.

(¢) Trial Gardens, Livestock & Forestry

. A e P S S Sl e L B ALt

Steff are based on the three gardens at Digdaga, Falaj al
Mo'alle and Kalba, vegetable trials being conducted and forest
seedlings raised at Digdaga, and fruit at the other two places.
At Digdaga Friesian cattlc, Danascus goets and poultry are also
being experimentally raised.

C. Techni¢al Educstion

The Headouerter Office is situated in Dubai, but teaching
steff nre distributed between ~he Trade & Technicszl Schools in
pubai (including the Commercial #ing), Shar jah and Ras 2l Khaimah,
The approximnte distribution between tre Schocls of teaching staff
is =s follows:

/ Dubai




Clagsroom Workshop

e o ————— e ——————

pubai (131 students) 11 18
Dubai Commercial (19 students) 3 -

shar jah (78 student s)
Ras a2l Khaimah (32 students)

D. Public_ﬁpg;gﬁ

(a) Egg}ifLﬂgggauarters
The Health Aaviser, agsisted by the cenior Nursing

supervisor, is in overall charge of the Council's Health Centres
and Clirics and of the newly formed Malaria Survey Team. The
office has 2a emall clerical staff aznd will need a strong
accounting section in order to cope with the considerable
increase of work which will arise on the establishment of the
four new Health Centre s.

(b) Central Hospital

The Development Fund contributes half the recurrent
expenses of the A1 Maoktum Hospitol, which is administered by a
Committee chaired by the Political Agent. ps it seems like ly
that the Hospiteol futhorities will be unable to achieve the
95% cut in expenditure from their estimates it may be necessary
to consider whether the Goverrment of Dubai should be asked to
increase the propertion of their expenditure, sO th-t the
reduced Deve lopment Fund allecaticn is not signifiCantly overspent.

(c) Health centres & Clinics

e s . T

pravicusly this itenm cocvered the running of the small
hospitsl 2t Res al Yhaimzh, the busy clinic 2t Shar jah, and 10
other clinics gecattered throughout the northern Trucizal States,
and the expenscs of a number of Touring Doctors based on Dubai.

with the establishment of new hospitcls in Ras al Khaimzh
(56 beds), Sharjeh (100 beds), Dibba (50 beds) =2nd Dheid (16 beds)
the provision of these services will cost the Deve lopment Fund
approximately a 50% increpse in its total recurrent expenditure,
The approximate smrual pocurroiit costs of these hospitsls are
1ixely to be: 3D

Sharjah 281,400
Ras al Khaimah 151,600
Dibba 135,700
Dhaid 32,600

The total annual recurrent cost of the Al Maktum Hospital is now
approximately BD 350,000,

Steps are being token to implement the establishment of
the Ras al Khaimah Hospital, now thot its completion approaches;
additional staff have been recuired for Shar joah before completion
of the hospital, due to the very great increase in out-patient
work there.

(d) Malaria Control Unit

The appointment of a lislarialogist, =an Entomoclogist and
a sanitarian has becn nade, The Unit is expected to commence
werk shortly at the East Const and Ras 2l Khaimah. It is
estimoted that the BSurvey +ill be completed in three years.

/ E. Public Yorksg Dept.gn
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E. Public Works Department

(2) Headquartors

Headquarter staff are regpensible for study of pro jects,
their design and preparation of specificntions. A separate
accounts section is now being set up, under the general super-
vision of the central scccunts scction, and a proper system of
cost accountancy is being implenented. Central stores section
is also being strengthened, =2s recommended by the fuditors.

(b) Yater & Irrigation

This section hzs token over the work previously carried
out by the Consultants, 5ir Jilliam Halerow & Partners, and is
divided between: :

(a) Research & Records, based on the Water Resources
survey,

(b) ¥later Develcprent tlork, both urban & rural.

The gection operctes many direct labour works, of which the maln
current ones are Rps al Khainah/Jezira Water Supply, East Coast
Water Supplies, extensions tc the Ajman gystem, well drilling
operztions (4 Council rigs) =nd test pumping, and repair and
jmprovement to falajes and springs.

(¢) Electricel & Mechanical

The section supervises the installation of all new
electrical work undertaken by the Ccuncil (Ajman, Umm 21 Qaiwain,
Fujairsh & Dibba) and also their maintenance and running until
the State concerned is prepared to undertake this., Tc¢ this end
supervisory staff on the establishment will be required for both
the Test =nd East Coasts.

(d) Motor Transport & Plant

The principal M,T. Yard and store is located in Dubai,
with new branches set up in Xhor Fakkan and Rayg al Khaimah.
The operztion of the main yard has been extended and it can now
undertake most repair work not only to vehicles but heavy plant
and drilling rigs rather than gend it out at greatar gxpense to
private workshcps.

(e) Rezads

The principal operction of this section is now on t he
East Coast and Wadi Ham, the work being carried out as a direct
labour operation,

(f) Buildings

This section undertales the design and preparation of
specific-ticns for all building werk, and supervi sion of
censtruction work and arrangenents for direct labour work. The
following are the main projects curréently invclved:

Contrect Direct Labour,
tbu Musa Clinic 2nd School East Cost Housés
Dibba Hospitzl & Staff Eousing Ajman Power Stetion
RBas al Khaimoh Hospital Vetinary Clinic, Sherjah
Shariah Hospital Mileiha work
Dhaid Hospital 0.2,p, Rag a2l Kraimah
0.P.D, Dibba,

/ (g) Public Utilitics
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(g) Public Utiliti

The Department exercises general supervision over the
following utilities until such time as individual Stateg are
prepared to take these over:

Water Supplies

£ jman
Fujairah
Dibba

Electricity Supplics
Ajman
Umm al Qaiwain
Fu jairah
Dibba
Falaj al Mo'alla

The Council has insisted cn the adoption of artificially low
consumer prices and Ttotes have claimed large number of
eéxémpticns from payments, so that all thease utilities will
inevitably run at a loss. IH,H. the Ruler of Abu Bhabi has
however agreed to bear these losses from ocutside the contri-
bution toc the Development Fund.

F. Fisheries

(2) Ldministr-tion

T e

This covers advisory and subordinste staff at both the
Yhor Fakkan Hesdquarters =nd Umm ol Qaiwain office, The tiny
headcuzsrter staff will socon haove to be strengthened with
additional scientifiec, clericsl znd accounting staff.

(b) Werkshops, Siipway & Ice Fpctories

florkshops are e@stablished 2t Khor Fakkan, Umm al Qaiwain
and £ jman and fitters are enployed to give free service in the
repair of marine engines in the se Places. A slipway is still
to be built in Khor Falkan. The Council preoposes to build and
run ice factories in Khor Fal%an and Dibba, and the Government
of Unm al Qaiwain hss =skod the Development Office to assist
in running its own ice plant,

(e) Survey Vessel

The vessel is currently engaged on the Fisheries Survey
in the Gulf cf Oman, assisted financially and materially by a
company interested in opercoting in the area. The expatriate
Captzin has recently been replaoced by 2n Omani trainee Captein,

G. Marketing & Co-operctives

The Economic Survey stressed the great importance of
developing marketing fecilitieg for agriculture as a very high
priority and a Director of Co-operstives was apnrointed in late
1969,

5o far development of Co-operatives has been disappointing,
but a lot of useful stztisticg have been collacted, but with the
eéstablishment of an Zuction Ifarket in Dubai, promised by H,H.
the Ruler, greater progress should be made,

/ H. hgricultural School




H Agricq}tural Sggool
The Economic Survey attaches high importance to t he

training of agricultural extension workers and of fermers, and
the Zchool at Digdaga remains at present the only means of
achieving this, Despite the recent disappointing response,
support for the School is still desirable unless or until other
arrangements for this training are made,

he course last two yesrs and there are currently 10
students at the School,

I, Veterinary Services

£ second Veterinary Officer has recently been appointed,
and a clinic will be establiched at Shar jah as well as the
existing one at Digdaga., Part of the duties of the officers is
the training of local veterinary orderlies for easch State. It
is also hoped to appoint Stockmen sc that the Central (Pheid) and
East Cozst areas will be more effectively covered by Veterinary
Szrvices,

Hilsinasbeeicultnes ] Schono

The future of the [Mileiha Scheme is beirg considered
separztely by the Agricultural Cub-Committee, The most urgent
na

"

<
point is the appointment of a IManager with a commercial rather
thzn an zgricultural backgrcund, Until an effective Mileiha
Board can be set up the fgricultural Department will of necessity
continue to run it, but the situztion is Tar from satisTactery.




Appendix 'Bt
ot U LR e e

Summary of Staff nuwnbers and Monthly Salaries

Trucial States Subjects or Gmenis Expatristes
o, Monthly Salari Monthly Salaries
QbRs ) CDRs

R
et

uncil H,0Q Senior 3taff 9 10,780 15,470
Junior ' & 1,87¢ ,460

Agricultural Services
Senior Staff 1 8C0 17 959
Junior " 53 18,205 4,71

Technical Zducation
Senior Gtaff 24 28,578 63,648
Junior 12 3,960 T, 45

Health - Senior i 17,815 43,975
Junior 6,245 6,570

P.#.D, =  Senior 2,790 35,240
Juniocr 1,285 11,135

Fisheries — Senior Start 4,100 9,950
Junior 3,830 6,225

Agricultural Scheol
Senior Stalf - 4,400
Junior " 1,245 280

Veterinary Services -
Senior Staff =
Junior A

Marketing & Cooperative
Senior Steff 2
Junior | I

Mileiha Schemg —
Senior Staft 2
Junior "

Total S 0,37 37 ?ﬁg»@ﬁ




Appendix "C!"

SUMATY OF ZXPATRIATES
1. NU/BER

Jordanian/ Zast Adani or
Palestinian Pakistani Indian British Iranian Lebanese African Sudanese Egyptian Balugki Hadhrami: U.S.A,

Council H,3.
Agricultural Cervices
Technical Zducation

= e
] =m=NhnbA

Veterinary Zervices
farketing end Cooperative
fileiha fgricultural Sch,

26 19

2, MONTHLY SALARIES
Council H,d. 4,150 5,520 460 850
Lgricultural Services 4,540 7,352 = =
Technical Zducation 12,675 24,496 1,110 1,625
Health 3,105 10,605 1,650 520
P..D, - 23,100

Fisheries - 4,0CC

bgricultural School 4,400 -

Veterinary Zervice 2,880

Merketing & Cooperative 2,550

Mileiha Agricultural Sch, 2,830

Total: 5

s
™

Total: 37,100 36,820 7,560 11,995




