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Programme A c ti v i t i e s

o f

th e  L jc x a l  w e lfa re  S e c t io n

o f th e  D i r e c to r a t e  o f  S o c ia l - A f f a l r s

1 T h is  S e c t io n  c u r r e n t l y  c o m p rise s  f o u r  U n its 
nam ely : -

( i )  S o c ia l  A s s is ta n c e  U n it
( i i )  H andicapped  C h ild re n  and E ld e r ly  P e rso n s  U n it

( i i i )  C are  o f  Young O ffe n d e rs  U n it
( iv )  B egging C o n tro l U n it

2 .  The e x i s t i n g  o r g a n i s a t io n  c h a r t  f o r  t h i s  S e c t io n  has
rem a ined  l a r g e ly  u n a l t e r e d  f o r  s e v e r a l  y e a r s  d u r in g  w hich 
p e r io d  m arked s o c i a l  ch an g e s  have ta k e n  p la c e  r e q u i r i n g 
ar. e x p an s io n  in  s o c i a l  w e l f a re  s e r v i c e s  to  m eet e v e r 
in c r e a s in g  community n eed s  in  te rm s o f  a d d i t i o n a l  s o c ia l 
w e l f a r e  i n s t i t u t i o n s ,  new s u p p o r t in g  a c t io n  programmes 
and th e  n e c c e s s a ry  b u d g e to ry  p r o v is io n  to  s a t i s f y  such n e e d s .

3 . F o llo w in g  upon a r e q u e s t  by th e  C iv i l  S e rv ic e
B ureau t h a t  th e  D i r e c to r a t e  o f  S o c ia l  A f f a i r s  sh o u ld 
re v ie w  i t s  c u r r e n t  s t r u c t u r e  and su b m it p ro p o s a ls  f o r  a new o r g a n i s a t io n  c h a r t ,  i t  i s  e n v isa g e d  t h a t  th e  S o c ia l 
W elfa re  S e c tio n  s h o u ld  now c o m p rise  f i v e  U n its  as 
in d i c a t e d  h e re u n d e r  ; -

( i )  S o c ia l  A s s i s t a n c e  and B egging C o n tro l U n it

( i i )  C are  o f  E ld e r ly  P e rso n s  U n it

( i i i )  C are  and T r a in in g  o f  th e  H andicapped*U nit

( i v )  C are  o f  Young O ffe n d e rs  U n it

(v ) C h ild  C are  U n it

4 T hus, th e  S o c ia l  W e lfa re  S e c tio n  w i l l  u n d e r ta k e 
th e  u n d e rm e n t io n e d /fu n c t io n s  : -





S o c ia l  A s s is ta n c e  and B egging C o n tro l U n i t ;
T h is  U n it com bines two fo rm er U n its  nam ely S o c ia l  A s s is ta n c e  and B egging C o n tro l  and i t s  p ro posed  fo rm a t io n  a l r e a d y  m eets  w ith  th e  a p p ro v e !  o f t h e  D ir e c to r  o f  S o c ia l  A f f a i r s  and th e  C iv i l  S e rv ic e B u re au . The p rim ary  re a so n  f o r  such  c o m b in a tio n c o n c e rn s  th e  common f a c t o r s  o f  th e  d i s t r i b u t i o n  o f f i n a n c i a l  a s s i s t a n c e  and th e  s p e c i a l  needs  o f  th e i n d i g e n t .  T h is  U n it c a t e r s  p r e s e n t l y  f o r : -

S o c ia l  As&i s ta n c a  b ra n c h :

( i )  Humber o f  b e n e f i c i a r i e s

( i i )  Amount p a id  m onthly

( i i i )  R ate  o f  i n c r e a s e  o f 
b e n e f i c i a r i  es

3 ,8 7 5  f a m i l i e s

BD 8 5 ,1 4 9

70-90 f a m i l i e s 
p e r  month

The ap p ro v ed  s t a f f i n g  o f  t h i s  b ra n c h  i s  8 S o c ia l  Work e r s  o f whom 2 a r e  on app roved  u n p a id  le a v e  o f a b se n c e  f o r  2 y e a r s .  For t h i s  re a so n  and th e  i n c r e a s in g  w o rk lo a d s  e x p e r ie n c e d ,  i t  i s  c o n s id e re d t h a t  th e  new com bined U n it now r e q u i r e s  an a d d i t i o n a l 3 p o s ts  to  e n su re  an e f f e c t i v e  p e rfo rm a n c e .

B egging C o n tro l B ra n c h :

(1 )  Number o f  b e n e f i c i a r i e s  360
( i i )  Amounts p a id  m on th ly  BD 8 ,3 9 1

The app roved  s t a f f i n g  o f  t h i s  b ra n c h  i s  4 Socfial W orkers ( a r e p o r t  c o n c e rn in g  b eg g in g  p rob lem s i s a t t a c h e d  h e r e to  ) .





Care of Elderly Persons Unit:

A proposed project for this Unit submitted in 
December _̂ 1979^ as approved by the Director of 
Social Affairs, is attached hereto and is to be 
implemented upon the separation of the care for 
elderly persons and the training of the handicapped 
functions currently undertaken by the Handicapped 
Children and Elderly Persons Unit. The reason for 
separating these two functions is partly historical 
since in 1972 no separate care institutions existed, 
the only available accomodation being four domestic 
housing units in Isa Town utilised for this purpose, 
H©wiv«r, th# separation now proposed 1* considered 
necessary in the light of practical experience of th® 
differing nature of the needs of aged females and 
handicapped children and of the expansion of the 
services now required.

At present, those elderly persons benefitting from 
these services are limited to:-

(i) 16 resident females (full care)

(ii) 6 females (home care)

(iii) an additional 12 females (day-care)

The importance to be afforded these two expand
ing functions is reflected by the United Nations 
programmes for the International Year for the 
Handicapped in 1981 and the International Year for the 
Aged in 1982 in which Social Welfare Section is 
fully committed in co-operation with Government 
Ministries, extension agencies and voluntary 
organisations•

The Caro and Training of the Handicapped Unit:

As mentioned earlier, this function „which formerly 
formed part of the Handicapped Children and Elderly 
Persons Unit was first established in 1972, At present 
the services provided relate to:-

lsa Town Home:

(i) Temporary and permanent residential services 
are furnished for 24 male and female children
of different ages.

(ii) Day-care services for 12 children to be in^ 
creased to 40 upon completion of the addi
tional accomodation under construction.

(iii) Home-care services for 120 children.
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(b ) R e h a b i l i t a L io n  C e n t re ,  I s a  Town:

T h is  i s  a UKOP P r o j e c t ,  The new f u n c t i o n - b u i l t 
C e n t re  opened in  1980 as a r e h a b i l i t a t i o n / e d u c a t i o n a l / 
v o c a t io n a l  t r a i n i n g  e s ta b l i s h m e n t  c a t e r i n g  i n i t i a l l y 
f o r  20 m e n ta l ly  r e t a r d e d  c h i l d r e n .  In  1981 when 
a d d i t i o n a l  te a c h in g  s t a f f  a r e  made a v a i l a b l e  by th e 
M in is t ry  o f  E d u c a tio n  th e  number o f  h an d ic ap p e d 
c h i l d r e n  a t te n d in g  th e  C e n tre  w ill, be in c r e a s e d  to  4 0 .

C are  o f  Young O ffe n d e rs  U n i t :

No c hange  i s  e n v isa g e d  a t  in  te rra s  o f  th e  p ro 
b a t io n a r y  s e r v i c e s  c u r r e n t l y  p ro v id e d  w hich a r e  a 
j o i n t  r e s p o n s i b i l i t y  s h a re d  w ith  th e  M in is t ry  o f 
I n t e r i o r ,  (a  f u n c t io n a l  d e s c r ip t i o n  o f  th e  U n it i s 
a t ta c h e d  h e re to .)

C h ild  C are  U n i t :

The d e c i s io n  to  e s t a b l i s h  t h i s  U n it to  f u r n i s h 
r e s i d e n t i a l  c a r e  f o r  o rp h a n s , i l l e g i t i m a t e  c h i ld r e n 
and th e  c h i ld r e n  o f  b ro k en  f a m i l i e s  was ta k e n  by th e 
M in is t e r  f o r  L abour and S o c ia l  A f f a i r s .  (S ee  a t ta c h e d 
l e t t e r  from th e  M in is t e r  to  D r. Akbar M ohsen, Chairman 
o f  th e  N a tio n a l  C om m ittee o f  th e  I n t e r n a t i o n a l  Y ear 
f o r  th e  c h i ld  a c c e p t in g  r e s p o n s i b i l i t y  by th e  M in is t ry 
to w a rd s  p a r e n t l e s s  c h i l d r e n . )  T h is  U n it i s  to  f u r n i s h 
s p e c i a l i s e d  c h i l d - c a r e  s e r v i c e s  and an I n i t i a l  s tu d y  o f 
t h i s  p r o j e c t  c o n ta in in g  p ro p o s a ls  i s  a t t a c h e d  h e r e to .

In  summary, i t  i s  p ro p o se d  to  e s t a b l i s h  a b o a rd 
c o m p ris in g  two r e p r e s e n t a t i v e s  o f  th e  P r iv a t e  S e c to r , 
th r e e  r e p r e s e n t a t i v e s  from th e  M in is t ry  o f  H e a lth , 
M in is t ry  o f  L abour and S o c ia l  A f f a i r s  and th e  High 
C o u n cil f o r  Youth and S p o r t r e s p e c t i v e l y  w hose fu n c 
t i o n s  i t  would be  d e v e lo p s  th e  p ro p o se d  Home and to 
c o n t r i b u t e  to  t h e  f in a n c in g  th e r e o f -  In  t h i s  c o n n e c tio n , 
a co m m ittee  form ed from members o f th e  N a tio n a l  C om m ittee 
f o r  th e  I n t e r n a t i o n a l  Y ear f o r  th e  C h ild  i s  to  u n d e r ta k e 
a s tu d y  o f th e  s e r v i c e s  and s t a f f i n g  o f  th e  U n it and th® 
Home f o r  su b m iss io n  to  th e  D ir e c to r  o f  S o c ia l  A f f a i r s . 
The a c tu a l  c o n s t r u c t io n  o f  th e  Home i s  to  b e  c o m p le ted 
f o r  h and ing  o v e r  to  th e  M in is t ry  in  th e  summer o f  1981 .

D ate :
F i l e  No:
M in is t ry  o f  L abour and S o c ia l  A f f a i r s .
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