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ABDULLA AHMED NASS

From a dream and 50 rupees to a highly organised,
multi-million-dinar company covering the whole spect-
rum of building, civil and mechanical engineering — that
is the success story of Abdulla Ahmed Nass and the
Bahrain contracting firm that bears his name

The story began on August 15th, 1953, when
Abdulla then a 17-year-old Bahraini bursting at the seams
with ambition, left Bahrain on a dhow trip to Saudi
Arabia in search of fortune. Fired with nothing but de-
termination and courage — and 50 rupees in his pocket
— he applied himself diligently to realising the dream
of one day, somehow, owning his own business.

When he arrived in Saudi, Abdulla utilised his
knowledge of written and spoken English to secure
himself a construction job as a site representative in
Dhahran. He became involved at that time in contract
construction work for the Arabian American Oil Com-
pany (ARAMCO), now one of the world's oil giants.

However, he did not forget the dream of owning his
own business and, four years later, he took another
step in that direction by entering into partnership with
Ahmed Al Souffi, a Saudi Arab he had become extre-
mely friendly with, and they set up a small store to-
gether for selling construction material.
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ABDULLA AHMED NASS

After several more years spent in building up the
new business, Abdulla returned to Bahrain in 1963, and
wrote the main chapter in his success story when he
entered his name in the Government Commercial Regis-
ter on April 1st of that year — and so the firm of
Abdulla Ahmed Nass was born.

At that time, Abdulla was in partnership with his
father, the late Ahmed Isa Nass, and his brother,
Mohammed Ahmed Nass. The original capital totalled
BD 2,000 — a modest sum, indeed, when compared
with the net assets figure of BD one million just 10
years later.

The plant and machinery then comprised a pick-
up, a cement mixer, a water pump, a hoist crane and
a compressor, total cost — BD 1,250. Comparable
figures 10 years later had swollen to a staggering
BD 565,000 — worth of plant and machinery, BD 662,000
— worth of land and buildings, a labour force of more
than 1,500 daily-paid workers and some 90 expatriate
supervisors, and an order book crammed with five-
figure contracts.

On September 30th, 1964, Ahmed Isa Nass, rather
doubtful of the future success of the company, decided
to withdraw and ‘Abdulla and his brother purchased his
share of the business. Over the next few years, Abdulla
and Mohammed began gradually building up their
business between them with mainly Bahrain Govern-
ment However, also later decid-
ed the whole venture was getting rather risky. So, on
June 30th, 1971, he quit the partnership and Abdulla
paid oft his share.
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From left, Bob Meakin (Tarmac), Jack Rhodes
(Tarmac), Abdulla Nass and Ken Edmonds.
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ABDULLA AHMED NASS

The parting of the ways was a very amicable ar-
rangement between Abdulla, his father and his brother
and it left the then 36-year-old Abdulla on the threshold
of his dream — he was now the sole proprietor of
his own business.

Then followed the hard, uphill struggle to build up
the company with such successful boosts to the ope-
rating investment as a partnership in Al Khamis Blocks
and Tiles Factory, the of j
for rent in Nass Gardens and the formation of Delmon
Ready Mixed Concrete Company.

The years since have seen the rapid development
of the Nass organisation, which is now recognised as
one of the leading contractors in the Middle East, worth
over a million dinars in net assets, with a working capi-
tal of more than half-a-million dinars and with branches
in Qatar and Abu Dhabi. And, as the head of this ex-
panding firm says: “The prospects for the future are
excellent.”

In order to diversify and streamline the different
operating areas within his organisation, Abdulla has
split them into three main groups, each headed by an
experienced expatriate manager and each handling
different facets of the contracting business. These
groups are the Building & Civil Engineering Division;
the Mechanical Division; and the Partnerships and
Joint Ventures of Delmon Ready Mixed Concrete Com-
pany (incorporating the Delmon Pre-Cast Division) and
Tarmac/Nass.

-4

livil and Mechanical Divison reception.
S pudily Lol f Lwsigd pd Uiy |

Mr. George Thomas, Chief Accountant
lall guily ¢ oulagh £oga daall

e

S Lhafly Soalill oF way Lindy SRV pa 508 sass oSy
7o (B EI] ey o] () [Py (0 o by T s
ol el Wl e gy VAV ple i

Lo Ly Lo elll OIS ¢ b o pga JS (s Loy
sl gn gl il Al se Jany ¢ agily eallyy il e On
Al A el — aads Ghay of iy e Lile T\ e
- Tl dlecY syl

68 andiy Radll I sgacall GLAN ¢ GSH Ly ells aay
Gslhll gamn oy b Tl Jlesl Taals i il ly
0255 ol Gl g S G aokSy ¢ uneddl L3
peneedl] (it i 0 oL o] T TR T I TS
) g Ay 17 1 o) e UL el T R
S 3 0 gl Gotll b ST S S e Faal S
o TVl s ol e g b duilall e ) Dl
B Tayally ¢l Guae chial e sy Jale Jle oels
¢ el Ryl e caalia Jois LSy o b iy Ok
* aiiien Jial) clsal o »

S A e ooty o el Al asa ol Ty
[l ety VRN e el L] s, bl (O
o L) Al OSLET) ol oo {1 () G ey S EALY
dby + VLl J—ae oo il L J8 patasy
il o Taut] Tasiglly SIS o adh ¢ b e gunl]
by ) daptall i sl 16,8 i AL ¢ SO
[l Tty (il al Gpks i il




ABDULLA AHMED NASS
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The Building & Civil Division is under Administra-
tive Manager, Ken Edmonds. It is respensible for such
areas as private
drainage schemes, all types of building works, major
building and civil engineering projects in conjunction
with the parent company's international associates, steel
structure and reinforced concrete constructions, ancil-
lary oil refinery works, scaffolding and roofing com-
ponents.

Ken, an Englishman, is a qualified quantity surveyor
who joined A A Nass in 1972, from Tarmac UK. The
other highly qualified expatriate supervisors assisting
him in the division presently include four graduate engi-
neers from India, three from Pakistan and a quantity
surveyor from Pakistan.

An idea of the division's operating capability is
given by the following breakdown of plant strength,
which includes 21 vehicles, costing a total of BD 40,000;
eight compressors (BD 22,000); eight concrete mixers
(BD 9,000); seven vibrators (BD 2,000); nine dumpers
(BD 9,500); seven water pumps (BD 4,000); one Coles
crane (BD 24,000); two shovels with backactors
(BD 32,000). The labour strength is 450 on the daily
payroll and 10 expatriate supervisors.

The scope of the division's work is highlighted by
the i i of such ing jobs exe-
cuted in Bahrain as the Isa Town development — a
contract worth nearly BD 140,000; laying the Govern-
ment House foundation (BD 54,500); Joint Services
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BUILDING & CIVIL DIVISION

Isa Town, one of the biggest housing projects in the area

Alba, biggest aluminimum smelter in the Middie East.




development (BD 1,400,000); Gulf Hotel foundation
(BD 59,000); the Cable and Wireless tropospheric scat-
ter station on Jebal (BD 212500); Aluminium Bahrain
constructions (BD 541,000); Muharraq Causeway (BD
59,000); FitzPatrick labour supply 236,500); cable laying
for Cable and Wireless (BD 133,500); BAPCO’s Low-
Sulphur Fuel Oil Project (BD 286,000); and Bahrain
State Electricity Department's cable laying (BD 223,500);
and BAPCO refinery works (BD 100,000).

The Government Housing Project comes within the
jurisdiction of the Building & Civil Division and the agent
is Bill Barker, assisted by two engineers. The BD 750,000
project is designed to provide accommodation in 76
flats in the Adliah area for middle-income groups of
employees working for the Bahrain Government. Work
started on the scheme two years ago and is scheduled
for completion towards the end of 1974. In use on the
project are a tower crane worth BD 10,000; hoist cranes
(BD 6,000); and mixers (BD 7,000); the average daily
labour strength is 210.

Another major job nearing completion by the
Building & Civil Division is the censtruction of Sal-
mabad Garage near Isa Town. This facility, built
from prefabricated steel components imported from
Iran, will cope with all the mechanical maintenance,
repair and servicing requirements of the Nass organi-
sation. It will also offer these services on a contract
basis to outside firms.
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Ken Edmends, Administrative Manager, Civil Division
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MECHANICAL DIVISION

Muharrag/Manama Causeway

Gulf Hotel
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The Mechanical Di
David '‘Buck’ Gammage, from Texas, USA. He joined
the Nass organisation in 1972. ‘'Buck’ is assisted by

ion is headed by the Director,

another American — General Manager, Charles Rey"
nolds, who joined Nass in 1974, having previ&usly held
a top managerial position with Messrs Brown & Root.
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Mr. David “Buck” Gammage, Director, Mechanical Division.
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Mr Charles Reynolds, General Manager, Mechanical Division
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The Division's responsibilities lie in the fields of
onshore and offshore fabrication and construction,
erection and commissioning, jacket and deck section
fabrication, facilities for tug, work-boat and barge re-
pairs, tank maintenance, repair and construction, indus-
trial  piping, structural fabrication, sandblasting and
painting, a complete inspection service — including
ultrasonic and X-ray — barge construction and drill
ship conversion

The Division has branched out, among its many
ramifications, into the tank building reconstruction and
repair section which is headed by Bob Mullions who
has had 15 years experience in this field.

Among the regular clients, BAPCO refinery occupies
the first position

In a giant step forward for a Bahraini company, the
Division is to spend BD five million on developing 30
acres of reclaimed land at Mina Salman over the next
few years, to ascommodate the Nass Shipyard. This
scheme, which has Bahrain Government approval, en-
tails the building of shipyard facilities required for the
construction of drilling rigs and sea-going barges. In
connection with this, firm contracts have been signed
with Brown and Root to build two barges worth a total
of BD 400,000 at Mina Salman

The Division recently made construction history in
Bahrain, when it assembled a crane boom — the first
of its kind on the island. The 192-foot-long boom, with
its 250-ton capacity, was assembled from prefabricated
components which had been air-freighted from the
USA. The entire assembling and welding of the struc-
ture was done by Bahraini craftsmen under expatriate
supervision. The boom is now installed in a Santa Fe
Company barge working in the Arabian Gulf.




The Division has also constructed a heliport, weigh-
ing 60 tons, which was welded onto an offshore rig. It
was the first time in Bahrain that an offshore drilling rig
had been brought alongside the jetty for installing opera-
tions.

The fabrication yard at Mina Salman has 300 feet
of dock-front space available in 18-foot-deep channel
waters for loading and off-loading facilities. Buck Gam-
mage, like Abdulla Ahmed Nass, envisions a continuing
tremendous growth for the company in the future, and
to set the pace a four-storey office building is being
being constructed at the fabrication yard.

Another recent job the Division has handled was
the gas pipeline from the Bahrain Government's new
power station at Sitra to Manama. At present, the
Division is building cement silos for Delmon Ready
Mixed Concrete at the pre-cast yard.

An indication of the importance placed on the
Division's work is given by the amount of equipment it
holds — six cranes worth a total of BD 300,000; 60 weld-
ing machines (BD 82,000);"16 compressors (BD 52,000);
10 generators (BD 6,500); X-ray equipment (BD 4,000);
seven vehicles (BD 14,000); 14 sandblasting and paint-
ing machines (BD 40,000); a pile hammer (BD 14,000);
a pipe bending machine (BD 10,500).

The Division has an average monthly turnover
worth BD 200,000 and the labour strength is 700 daily-
paid employees in Bahrain, Qatar and Abu Dhabi, and
72 supervisory expatriates,
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PARTNERSHIP & JOINT VENTURES

The Delmon Ready Mixed Concrete Company
comes under the direction of General Manager, Peter
Hendrick, an Englishman who joined the group in 1973.
Delmen Ready Mixed is an equal partnership between
Abdulla Ahmed Nass and Haji Hassan Ali Al-Aali, with
a capital of BD 300,000. Peter is assisted at Delmon
Ready Mixed by Plant Manager lan Nicholson and Dun-
can Maclachlan who is in charge of quality control,
and at Delmon Pre-Cast, by Tom Blencowe, the Chief
Designer.

The existing plant at Delmon Ready Mixed has a
daily output of 150 yards and serves all of Bahrain with
its ready-mixed concrete needs from the site off the
Awali/Manama road. A new batching plant is also
being erected with an output of 300 yards a day. Apart
from supervisory personnel, the plant has 35 employees
on its work force, involved in all aspects of concrete
production. Equipment used at the plant for the whole
gamut of the operation includes 11 truck mixers costing
BD 16,000 each; a water desalination plant with a 20,000
gallon capacity over a 24-hour period; a sand-washing
machine; an aggregate washing plant; a batching plant
and a laboratory.

The other joint venture Abdulla Ahmed Nass is
involved with is at Bahrain International Airport,-where
the Tarmac/Nass partnership is handling the BD one
million contract to extend the apron.

Although it has seen through to successful com-
pletion a host of major works, the A. A. Nass organi-
sation is not content to rest on its laurels and jobs on
hand at July 31st, in the full order books total nearly
BD 900,000 ip. the Civil Division, over BD one million
in the Mechanical Division, and BD three million in the
Partnerships and Joint Ventures area — a grand total
of BD five million.
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B.D.
700,000/~

600,000/~

500,000/-

400,000/~

That then is the story of Abdulla Ahmed Nass —
a story of a man, his dream and its realisation.

Do you want to benefit from this achievement, get
in on the Gulf boom and be assured of a first-class,
fast, reliable service for all your contracting needs ?

Then contact Abdulla Ahmed Nass
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B.D.

1.000,000/-

900,000/~

800,000/~

700,000/

600,000/-

500,000/-

400,000/~

300,000/~

200,000/~

100,000/-
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